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Northants CALC IAS 
 

Internal Audit Report 

(to be read in conjunction with the Annual Internal Audit Report in the 
Annual Governance and Accountability Return) 

 
 

Name of council: Sudborough Parish Council 

Name of Internal 
Auditor: 

J Hodgson Date of report: 10/05/2020 

Year ending: 31 March 2020 Date audit carried out: 07/05/2020 

 
 

Internal audit is the periodic independent review of a council’s internal controls resulting in an assurance 
report designed to improve the effectiveness and efficiency of the activities and operating procedures 
under the council’s control.  Managing the council’s internal controls should be a day-to-day function of 
the council through its staff and management and not left for internal audit.  It would be incorrect to view 
internal audit as the detailed inspection of all records and transactions of a council in order to detect 
error or fraud.  This report is based on the evidence made available to me and consequently the report 
is limited to those matters set out below. 
 
The council is required to take appropriate action on all matters raised in reports from internal 
and external audit and to respond to matters brought to its attention by internal and external 
audit. Failure to take appropriate action may lead to a qualified audit opinion. 
 
 

To the Chairman of the Council: 
 
This audit has been undertaken ‘remotely’ in accordance with the Government’s restrictions 
due to the COVID 19 pandemic. I have utilised the Council’s website to view necessary 
information as well as posed questions to the Clerk via email and requested further documents 
to be emailed to me. A Zoom audit meeting was held on 7th May 2020. 
 
I was pleased to note that the Council’s website holds significantly more information and the 
issues I identified with regard to the Transparency Code have been addressed. 
 
I have discussed with Mrs Cook procedural matters regarding the Council’s process for setting 
an annual budget and a precept. There is a regulatory requirement that the budget is set 
before the precept is discussed and agreed. The Council may be required provide evidence 
that this two step process has taken place is the prescribed order. This should be achieved 
through the Minutes.  
 
Whilst the Minutes clearly documents that a budget had been prepared and circulated for 
councillors for consideration, it is not clear that a resolution has been made to adopt a budget. 
It is also not clear from the Minutes why a precept of £10,000.00 has been set when the 
previous years expenditure was £7641.00 and the Council has cash reserves of £12685.00. 
 
In last year’s report I stated “I draw your attention to paragraph 5.32 of Governance and 
Accountability for Smaller Authorities in England, the guide to proper practices that states that 
the general reserve should represent 3 to 12 months of net revenue expenditure. If part of this 
cash holding is for a specific minuted purpose it can be excluded from this general reserve 
calculation. I would recommend that the Council reviews and minutes on an annual basis the 
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levels of any specifically ring fenced funds and to give greater consideration to the unassigned 
general reserve during the budgetary process.” 
 
I understand that the Council is ringfencing reserves with the intention acquiring land for 
recreational purposes. 
 
I note that there has been an issue with registering the Parish Council as a data controller with 
Information Commissioners Office but this is about to be resolved. 
 
The Council as a legal body corporate has the power to appoint committees and working 
parties. However, any such committee or working party should have terms of reference 
approved by the Council to set out the membership of that committee or working party, the 
powers it has such whether it can make independent decisions or whether they can only make 
recommendations to full council, whether they have any spending powers and to make sure 
they do not make any decisions that legislation expressly prohibits being delegated to a 
committee. 
 
I note that the Council is considering registering the pub as an asset of community value and 
looking into how it could become a ‘community pub’ as an CIC.  The Council should undertake 
due diligence to ensure fully understands the potential liability issues that could be faced by 
the Council in the longer term. 
 
Having tested all of the objective of internal control as set out in Internal Audit section of the 
AGAR, through the examination of the evidence and discussions with Mrs Cook I am satisfied 
that the Council has met the requirements and I have signed off the AGAR as required. 
 
I would like to thank Mrs Cook for her assistance. 
 
 
Yours sincerely, 
 
 

J Hodgson 
 
Ms Jenny Hodgson 
Internal Auditor to the Council 
01933 461868 
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The figures submitted in the Annual Governance and Accountability Return are: 
 

 
Year ending 

31 March 2019 
Year ending 

31 March 2020 

1. Balances brought forward 9243 9291 

2. Annual precept 6000 10000 

3. Total other receipts 813 1034 

4. Staff costs 2249 2098 

5. Loan interest/capital repayments 1409 1409 

6. Total other payments 3112 4134 

7. Balances carried forward 9291 12685 

8. Total cash and investments 9291 12685 

9. Total fixed assets and long-term assets 906 906 

10. Total borrowings 20264 19385 

 
 
 
The proper practices referred to in Accounts and Audit Regulations are set out in 
Governance and Accountability for Smaller Authorities in England (2019).  It is a guide to the 
accounting practices to be followed by local councils and it sets out the appropriate standard 
of financial reporting to be followed.  A copy of the guide is available for free download from: 
 
https://www.northantscalc.com/uploads/practitioners-guide-2019.pdf 
 
 
 


